Speech by Mr. Manolis Othonas, Deputy Minister for Citizen Protection 
It is with special satisfaction, but also – if you allow me – with special pride that we are inaugurating today three new structures, three new agencies, key-points of the integrated National Plan for the Management of Migration Flows, which is a national and European acquis for the treatment of the global phenomenon of illegal migration.  
When Christos Papoutsis and I first came to the Citizen Protection Ministry, we found a preparation that had been made by the prior political leadership of the Ministry, under the PASOK Government, on this integrated plan for the treatment of migration flows. It was further processed, completed and approved by the European Commission.  
We found out, though, at the same time, that not only the public, simple citizens, but also the political system itself, the political parties, our colleagues in the Cabinet were unaware of the fact that apart from fiscal supervision, our country was under strict control, with a series of unfavorable deliberations, and even condemnatory rulings, for two other most serious issues concerning management of migration flows and enforcement of border controls in the framework of the Schengen Agreement.
I have seen with my own eyes the systemic efforts made by my colleague Christos Papoutsis and the director of his office, Ambassador Amiridis, to avert condemnatory rulings against our country for human rights violations, the giant struggle to avoid the eventual exit of Greece from the Schengen Agreement, the discussion and shaping of correlations on the European level about the revision of the Dublin II Regulation.
Ladies and Gentlemen,
I think all of us, if asked to talk more specifically about the causes that have brought the situation at the current state we are called upon to handle, will mainly cite six points: Uncontrolled inflows, unsuccessful and ineffective examination of asylum applications, lack and insufficient capacity of facilities for migrants’ stay or accommodation or detention – no matter how we call them – ineffective blocking of exit in the framework of the Schengen Agreement from the ports of Patras, Igoumenitsa, and any other site from which this flow attempts to move towards Europe, and certainly on a broader scope, beyond our own issues, the non-observation of readmission agreements with third countries and, last but not least, the Dublin II Treaty and its implementation in the context of the European Union. 

The National Plan for the Management of Migration Flows is coherent, comprehensive and effective, as it responds to all those causes that generate and reproduce the problem. The establishment of the three Services inaugurated here today will bring about major changes.   
The establishment of the new Asylum Service and the Appeals Agency, and their staffing with scientific personnel specialized on the requirements of the asylum system, combined to the system’s decentralization, are initiatives that   reverse the practices followed for whole decades in this field and create the necessary conditions that allow us to speak of a new era in the Greek asylum policy. 

What had been the case so far? Those who really met the international protection requirements could not enjoy international protection, because it had been impossible to identify those who truly met the requirements, while thousands of others were using the asylum application and were being granted the well-known pink piece of paper that put them into a semi-legal stay status for a long period of time until their application was examined. So, this is now changing, and it is a second concrete measure of political intervention, responding to the second cause that created the current situation.
With the new structures inaugurated today, we practically promote a policy that ensures a new modern and effective system of substantial assessment of asylum applications averting circumvention phenomena. A policy that fully complies with the rules of international law and especially rules concerning the protection of refugees’ human rights. 

The Initial Reception Centers inaugurate a new system for reliable authentication of migrants’ identity and origin, via special know-how and training foreseen for the staff. The system also ensures the sorting and registration of migrants, today inexistent, their medical examinations, as well as support for vulnerable groups, and of course guidance for those entitled to international protection. In general, the reception conditions established guarantee decent living standards, adequate facilities in terms of health and hygiene, housing, protection of family life, medical care and possibility to contact the UN High Commissioner, with legal counseling and NGOs and full protection of the migrants’ rights and respect for human dignity which constitutes the supreme right for every human being. 

We have a very important task to fulfill in the coming period, so as to complete our effort. We also need to create a respective number of initial reception centers, fourteen in number. Those will necessarily have to be in several areas across the country. We proceed fast with establishing the first center of this type, which has been planned in every detail, so that it can both ensure the necessary living conditions and allow for the aforementioned procedures to be conducted. The European Union and our other European partners will help us with funding for both construction and operation. What we lack is adequate space.
This is the key-issue coming up against the well-known reactions of local societies in proximity to such planned structures, even if not so close. The blunt truth, though, is that without these structures we may be handling the problem more or less effectively from time to time, but we are not going to have the substantial outcome sought. This issue of localisms and demagogies has to stop. The Greek State must fulfill its obligation and cure this deep wound of the Greek society.
To this effect, Mr. Papadimos has to take central, coordinated, inter-ministerial and cross-partisan initiatives immediately, within the term of the current Government.
Ladies and gentlemen,

Since us Greeks have experienced for ourselves the feeling of being refugees for whole centuries. Since there is no Greek family that do not have one grandfather or aunt who had been refugees – i.e. who left their home and homeland persecuted because they belonged to the wrong nationality or had different political ‘beliefs’ – we cannot just close our eyes and be ostentatiously indifferent.

This is not consistent with our civilization, our culture, our philosophy. It is not appropriate for the inspirers of the democratic regime and democratic rights. This is why this effort that started 2 years ago should not fail, because it reflects the values we Greeks have been advocating for whole centuries. 

The similarities between the problems faced by the country in its fiscal management, its economy, and the migration problem are not limited only to the fact that for both these issues our country is under European Supervision. Unfortunately, there is more. The migration problem, too, the same as the financial one, is primarily a European problem. Greece is handling this issue as the advance guard of the EU, being its member-state whose borders are the borders of Europe, and as a transit country for thousands of people aguishly struggling to reach central Europe. And, once again sadly, there are also similarities in the hesitation, institutional lag, as well as the acknowledgement of the efforts made by the country by the European Union. On this matter, too, the same as in the field of economy, we made the hard choice. To materialize on the National level all our obligations before our country first and then ourselves, so that we do not become the easy victims of criticism. Only when this happens, having fulfilled our duty, we shall be reliable collocutors, powerful negotiators on everything the EU ought to do on this topic, too.
I am personally convinced that this comprehensive reform effort for the management of migration flows is one among all the other indelible prints that Christos Papoutsis’ political presence will leave in the Citizen Protection Ministry.

With everybody’s assistance and cooperation, upon the responsibility and initiative of the distinguished people who have been selected to lead the above services, I am confident that we will succeed.

Thank you…   
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